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DIMITRI SPYRAkIS HAS BEEn InvoLED In THE RETAIL InDuSTRY FoR AS LonG AS HE CAn 
REMEMBER. THE LonG-TIME MAnAGER oF SPAR SuSSEx InLET WAS RECEnTLY AWARDED 
SPAR BRAnD AMBASSADoR oF THE YEAR. WE CHAT To DIMITRI ABouT WHAT THE 
ACCoLADE MEAnS To HIM, AnD THE IMPoRTAnCE oF BRAnD AWAREnESS.

CAN yOU ShARE A Bit ABOUt yOURSELF AND yOUR 
REtAiL BACkGROUND?

My parents were running a small delicatessen and grocery store 
on the northern Beaches of Sydney when I was born, so I was 
literally born into retail. From the time I was 14, I started in pizza 
shops and restaurants and by 17, I was managing one.

About the same time, I had completed my HSC and undertook a 
Bachelor of Aerospace Engineering. A year later, I was offered 
a job as a computer technician and consequently left the food 
industry. Being young and able, during those subsequent years 
I spent many a long hour fulfilling both avenues. Looking back 
at it, trying to do both and social commitments that come as a 
youngster, I’m surprised I got any sleep at all, but that’s the fun 
of being young.

During this time, I met my wife, Maria, and in 2002 we got married. 
Maria’s family had been heavily involved in retail and at the time 
were running the supermarket in the nSW south coast town of Sussex 
Inlet. Initially, the plan was to go manage the supermarket while 
Maria’s parents took a six-month holiday. That was 17 years ago and 
both my wife and I have managed the supermarket since.

During that time, many changes have happened in our lives, 
both personally and in a business sense. My wife and I have three 
great children and have brought them up literally being part of 
our supermarket.

In 2005, our family bought the local tavern and we just recently 
purchased the local newsagency in town. Both have been a 
challenge, but we have built up both businesses and learnt a new 
skillset at the same time.  

WhAt DOES it mEAN tO WiN thE SPAR BRAND 
AmBASSADOR OF thE yEAR AWARD?

I was very humbled when my name was read out. Probably even 
more humbled when all my fellow retailers and suppliers came up 
to me afterwards to congratulate me. 

I didn’t expect it, but find it a great honour to receive this award. 
Many retailers whom have won this award during the years have 
always been, in my eyes, the face of SPAR in Australia and am 
proud to be part of that group.

WhAt DO yOU thiNk LEAD tO yOU RECEiViNG thiS 
ACCOLADE?

I have been involved in the SPAR Retail Guild Council for more 
than six years and I believe during that time I have proven myself 
to be quite honest and I've tried my best to help retailers when 
they need help or need questions answered.

During this time, I also have no qualms sharing ideas, information 
and basic how-to with my fellow retailers. I am a big believer 
as a group we are stronger and by helping each other we are 
developing a stronger retail offer that benefits all retailers.

At the same time, I would like to think I have a great working 
relationship with the staff at SPAR head office. Whether it is an 
enquiry from myself or a fellow retailer, I know I can contact the 
person I need to contact and it will be looked into. 

Apart from this, I have great belief in the brand and the more 
I see what is being accomplished, especially using SPAR 
International influence, the more I believe SPAR is becoming a 
more substantial part of the independence sector. 

Five
DImITRI SPYRAKIS   |   SPAR BRAnD AMBASSADoR 

oF THE YEAR

mINuTES With



34   The Australian RETAILER34   The Australian RETAILER

SPAR iS A hOUSEhOLD NAmE 
iN EUROPEAN COUNtRiES, hOW 
imPORtANt iS it tO CREAtE BRAND 
AWARENESS iN AUStRALiA?

Customers that have travelled overseas, 

especially to Europe and Africa, have always 

recognised the brand. When we first branded our 

store, we had many customers bring their holiday 

snaps showing themselves in front of a SPAR store 

while on their travels. Likewise, we found many 

European customers on holidays taking photos in 

front of our store to show their friends.

Recently, however, it is pleasing to see more 

and more comments from our travelling 

customers relating back to their own local SPAR 

store in Australia. 

This shows to me that throughout the past few 

years, there has been more of a recognition 

of SPAR in the retail environment in Australia, 

but I do believe that SPAR still needs to push its 

branding in Australia.

one aspect being developed and being 

placed on the shelves in SPAR stores is our own 

branded SPAR products, which is sourced both 
locally and also from SPAR International. They 
are of great quality, value and presentation, 
and have led to many of our customers 
being courted by these products on the shelf 
because they know of this. I believe this aspect 
of the business is very important and will help 
with creating strong brand awareness.

WhAt SEtS SPAR APARt FROm OthER 
SUPERmARkEtS?

SPAR stores are each very different and have 
different formats depending on the areas they 
service and the type of service they offer. From 
full-sized and serviced supermarkets to express 
corner stores. The great thing about SPAR is 

head office recognises this and tailors their 
offer to service this. 

Apart from its warehouse products, SPAR 
has access to many wholesalers who have 
chargeback facilities to provide products that 
can differentiate their store from others.

The biggest compliment I can give to SPAR as 
a retailer is its focus on customer service. From 
the CEo to the warehouse staff, SPAR supports 
the retailer where they can – and in a prompt 
manner. At our trade show every year, it's great 
to see staff, retailers and suppliers alike mingle 
with each other and forge great relationships. 
This, I believe, is a key difference and why SPAR 
retailers are proud of their brand.

i WOULD ENCOURAGE mANy mORE REtAiLERS 
tO LOOk OUtSiDE OF thE SQUARE tO SEE thE 
imAGiNAtiVE iDEAS AND mEthODS OthER 
COUNtRiES ARE EmPLOyiNG.
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Dimitri receives his award at SPAR's 
2017 Retail Excellence Awards
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WhAt DO yOU LOVE mOSt ABOUt thE 
REtAiL iNDUStRy?

The constantly changing environment. I know 
others would say it changes too much, but I like 
to be kept on my toes and up-to-date on the 
latest developments. 

Earlier this year, I was invited to the SPAR 
International Congress in the Canary Islands 
of Spain.

During this time, I met and engaged with 
other SPAR countries in the world and saw 
and discussed trends that are evident. There 
is so much on hand to offer and seeing the 
different ways products and services are 
marketed and sold is enlightening to a retailer 
like myself. I would encourage many more 
retailers to look outside of the square to see 
the imaginative ideas and methods other 
countries are employing.

WhAt iS yOUR REtAiL PhiLOSOPhy? 

Look, see and feel what is happening in your 
environment, area and store and react to it. I 
believe most retailers feel something is wrong 

but don’t react to it in time and by then it is 

already too late.

WhERE DO yOU SEE thE FUtURE OF 
SPAR AND iNDEPENDENt SUPERmARkEt 
REtAiLiNG iN AUStRALiA?

SPAR, as it has been for the past seven years will 

continue to grow and I believe will be become 

a substantial contributor to the independent 

market. It is already marketing a great offer to 

its customers and its service to the retailer will 

continue to be first rate. At the same time, its 

brand awareness domestically will increase 

and in time expand into other states.

The independent retailing market will continue to 

reinvent itself and start taking market share back 

from the majors like the European market, which 

has already gone through the similar volatile 

times we are experiencing now. I believe in 10 

years this will lead to a very different supermarket 

retail sector that we are accustomed to now.

CAN yOU ShARE yOUR PERSONAL 
SECREtS tO SUCCESS?

You need to be hands on with your business. 

I believe you need to be able to do and 

understand each area of your business and 

keep on top of what is being done in your 

business. Too many times I have seen retailers 

start this way and then leave their businesses 

to run by themselves, only to find after a year 

or so, all of it going backwards and being 

too late to rectify it. I am in no way saying 

you need to be involved every day in every 

aspect, but you should be able to identify 

problems and challenges as they appear and 

react to them quickly. 

DO yOU hAVE ANy ADViCE tO ShARE 
With yOUR PEERS?

keep up-to-date with the latest 

developments in the supermarket sector 

and look outside of the box. I myself have 

been guilty of being ‘store blind’ and it’s 

quite easy to do. You should go out and visit 

your competitors, the majors and even while 

on holidays go and see what is being done 

abroad. The smallest idea you can take might 

make the biggest difference to your store. 

Don’t forget your customers do the same. 

SPAR STARTED WITH 
ONE DUTCH STORE 
IN 1932 AND NOW 
COMPRISES MORE 

THAN 12,500 STORES 
IN 44 COUNTRIES ON 
FOUR CONTINENTS.

Did you  
know


